focus on leadership July 31- August 5, 2011

8§ AM-12PM

MON TUE WED THU FRI
August 1, 2011 August 2, 2011 August 3, 2011 August 4, 2011 August 5, 2011

Note: The Comfort Inn
is full and it is unlikely

on Public Works
that your room will be

A scenario based

available before 4:00 panel discussion.
PM. Lewis Bender, Ph.D.
Professor Emeritus,
. Southern lllinois University
3:30-5PM Edwardsville and Members of
REGISTRATION

the Advisory Committee
Conference Center

(3 % hours of instruction)
5 PM -8 PM
ORIENTATION Lunch
DINNER & Noon —1PM

OPENING SESSION
Conflicting Demands

1PM-4:30 PM
on Public Service

Leadership Styles

Gleaves Whitney
(1 hour of instruction)

(3 1/4 hours of instruction)

5PM-28:30 PM
It’'s a Matter

of Your Style
Lewis Bender, Ph.D.
Professor Emeritus, Southemn
lllinois University Edwardsville

(3 1/4 hours of instruction)

On your own
for dinner

33.75 HOURS OF INSTRUCTION

Conflicting Demands

8AM -12 PM

8§ AM-12PM
Anatomy of Creative Problem
a Law Suit Solving and Strategic
Chuck Schwabb P|anning
Michigan Risk Management Lewis Bender, Ph.D.
Association

Professor Emeritus, Southemn

lllinois University Edwardsville
4 hours of instruction
3% h f instructi

(3 %4 hours of instruction)
Lunch

Noon -1 PM Free afternoon and

evening. This session
is set aside for
networking.

1PM-4:30 PM
Media Relations
Tim Skubick
Capital Correspondent It makes up for the
evening session

(3 1/4 hours of instruction) on Monday and

participants are
0:30 PM strongly encouraged
F.'ICNIC not to return to work on
Jamison Park, Wednesday afternoon.
Union Township
Ball Game
Bring your glove

8 AM-12 PM 8AM-12PM
DIRECTOR’S DAY Followership and
Effective Team
Leadership

Membership

Employee Motivation

Eureka to Action
Doug Cartland

Lewis Bender, Ph.D.
Professor Emeritus, Southemn
(3% hours of instruction) lllinois University Edwardsville
Lunch

(3 % hours of instruction)
Noon -1 PM ]
Certificates for those

1 PM - 4:30 PM that have successfully

Communications with  completed all sessions.
Employees .
Doug Cartland Attendance will be

monitored at each
session and CEC’s will
be awarded based on
the hours of instruction.

(3 1/4 hours of instruction)

5PM-6PM
Social - Cash bar

6 PM -8 PM

Awards Banquet ’
Guest Speaker
Pat Lockwood



